Jlabmenvna ©

ABTOPCKUUM KYPC

YINPABJIEHUE
NMPOEKTAMMU: HOBbBIU
NiAH

OnutenbHoctb — 1,5 yaca

Bbl y>xe 3HaeTe Bce 3Tanbl BEOEeHUSA MPOeKTa, HO BCE PaBHO CTa/IKMBAETECH C TEM,
YTO BCE UAET HE MO MN/aHy, a C 3aKa3uYMKaMm 1 KOMaHO0M BO3HUKAIOT
HeOoMNnoHMMaHMA? DTO pacnpocTpaHEHHasA NpobieMa: B COBPEMEHHOM
N3MEHYMBOM MUPE NPOEKT PeaKo UAET NAeanbHO, KaK OMMCAaHO B yYebHMKax

N CTaTbAX.

[1To3TOMY Mbl NOATrOTOBUNM NPUKNAOHOW KYPC, KOTOPbIA Ha NPpUMepPax MOKaX*KeT,
KaK Ha cTapTe npopaboTaTb MaKCMMYM PUCKOB, a B Npouecce paboTbl ObICTPO
pearmpoBaTb Ha UBMEHEHUSA U BHEOPATb X B NPOEKT. Mbl pa3bepem «nogBoaHbIE
KaMHW» B3aUMOOENCTBUA C NOAPAAYMKAMN N SKCMEPTAMM MU MOMOXXEM BaM CcAeNnaThb
NpoLecc yrnpaBneHna NPOeKTOM MaKCUMaibHO KOMPOPTHbLIM AJ19 BCEX CTOPOH.

B 3TOM Kypce Bbl y3HaeTe:

e Y10 HEOBXOOMMO YUMTbIBATb Nepeq CTapToOM MPoeKTa.

e KaK pewuTb npobnemMy npuUTUpPKM K 3aKasymKaM 1 noapagdmKam
NPW BbIMO/THEHUW MPOEKTOB.

* KakK BbICTPOUTb M/1aH B3aUMOOENCTBUA MeXKOy BCEMU CTOPOHAMMW.

e KaK KOHTPO/IMPOBaTb XOA, npoLecca v 6biTb FOTOBbIM K U3SMEHEHUAM YCITOBUM.
* 3a4YeM HY>KeH aHaNn3 pe3yNbTaToB NPOEKTa M KaK ero NnpoBoauTb.

e KaK nmoarotoBuUTb MPOEKT K Nepegaye B onepauoHHY0 AeATeNIbHOCTb.

e KaK npoBecTu npoLenypy 3aBeplUeHUd npoeKTa.

Moaynb 1
[loaroToBKa K NpoeKTty

1. CDaKTOpr, B/IMAKOLLUNE Ha UEJIb N 3aa4YUN MNMPOEKTaA.

2. l/|3Mep;|eMb|e MOoKa3aTeJ1n. onpepgendeMm, 4Y1To o0JIXKHO NSMEHUTDLCA MNOCJTIE
pPeaTN3aLlnn NMPOEKTA.

3. OnpenenexHne CTEMKXONOEPOB.
4. CocTaBneHve MaTpuLbl OTBETCTBEHHDbIX.

b. [NoaroToBKa 3KCNepPTOB CO CTOPOHbI 3aKa34MKa.

Moaynb 2
[TnaHupoBaHuMe peannsauum NpPoekKTa

1. PopMuMpoBaHMe KaneHaapHOro naaHa npoekKTa.

2. Buobl opraHnsaumoHHbix cobpaHuii.

3. CekpeTbl 3P EKTUBHBIX COBELLLAHUW.

4. [lepBMYHas BCTpeYa No NpPoeKTY.

5. OnpepeneHve popmMaTa B3aMMOOENCTBUA MeXKOY CTOPOHAMMU.

©. YcTaB NpoekKTa.

Mopaynb 3
Peanusauusa npoekra

1. BegeHne nnaHa peanmsaunm npoekKTa.
2. CtaTtyc-cobpaHud. Jlorn n 3agadum B paMKax Hegenu.

3. PaboTta c namMeHeHnaMm B paMKax peanm3aLmm NnpoekKTa.

Mopynb 4
3aBepLUeHUEe NpoeKTa

1. lNogroToBKa K 3Tany 3aBepLUEHUS MPOEKTA.
2. [Nlepepava npoeKTa B onepaLoHHY0 OeATENbHOCTb.
3. AHaNUTMKa 1 aHaNn3 pe3y/bTaToB.

4. CobpaHme n peTpocneKkTMBa NPoeEKTa.

Moaynb 5
UTorosbin TecT
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